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Questions and Answers for Trustees – TDSB 2019-20 Proposed Balanced Operating Budget
Thursday, 23 May 2019
This document contains ONLY questions that were received from Trustees via email to the Director’s Office between May 14 and 21, 2019
1. Why are we eliminating staff who work directly with students (psychologists, caretakers, guidance, and music) rather than central staff (upper-level, system superintendents, Learning Centre staff, centrally assigned teachers)?
A. We are reducing staff across the system in an attempt to minimize the impact on student achievement and well-being.  We examined all departments and services to choose those that best aligned with our Multi-Year Plan and Budget Drivers.

2. Groups like FSLAC and Canadian Parents for French claim the school board makes money off of FSL students. How much money will we lose if we have FSL students moving into the English program due to transportation cuts?
A. We cannot stipulate attrition at this time.  There will be some loss and in our estimates of savings from transportation, we were cautious not to take the full amount to account for both route efficiency realizable and the loss in funding for students not attending French programs.

3. Why can’t we charge more for International students to cover a larger portion of the shortfall?
A. We can however we need to stay competitive with other school boards. We are also mindful that we have to improve our service to International students if we are asking them to pay more fees.

4. Why can’t we sell some of our underused sites to lessen the budget shortfall?

A. Proceeds from the sale of properties can only be used for other capital projects; they are not allowed to be used for operations.

5. Why are there no cuts to central staff department budgets?

A. There are reductions to Administration, IT, Learning Centres, Continuing Ed, Leadership and Learning central departments.

6. Why are Alternative Schools not mentioned at all in the proposed reductions? How many Alternative Schools are there in TDSB? What is the class size teacher at each of the alternative schools?
A. The TDSB has 39 alternative schools in total, 18 elementary and 21 secondary. The chart below shows information on student enrolment for October 2018 and 2018-19 teacher allocations. Projected enrolment and teacher allocations for 2019-2020 are also shown.

Across these programs the projected student enrolment for 2019-2020 is stable. As a result of staffing these programs much closer to formula, the total teacher allocation for next year is currently 27.5 FTE less than the allocation for this year. There is still some supplemental staff directed at secondary programs serving student populations that are more underserved. Since information for 2019-2020 is still based on projections, monitoring of enrolments and allocations will occur in the Fall (as is the case for all schools) and adjustments will be made (as/if needed) once actual enrolments are realized.

	Alternative School Allocation 2018-19 v 2019-20 to Date

	Panel
	School
	LOI
	Grade Range
	HC

Actual

(Oct 31 2018)
	2018-19 Alloc
	HC

Projection 2019-20
	2019-20 Alloc

to date

	E
	Africentric Alternative School
	29
	JK-8
	107.0
	9.5
	105.0
	7.5

	E
	ALPHA Alternative Jr School
	284
	JK-6
	82.0
	6.0
	84.0
	5.0

	E
	ALPHA II Alternative School (Elementary)
	287
	7-8
	6.0
	1.5
	7.0
	1.5

	E
	Avondale Alternative ES
	385
	JK-8
	138.0
	8.0
	140.0
	8.0

	E
	Beaches Alternative Jr School
	354
	JK-6
	75.0
	5.5
	80.0
	5.5

	E
	City View Alternative Sr School
	340
	7-8
	53.0
	3.5
	60.0
	2.5

	E
	da Vinci School
	327
	JK-6
	85.0
	6.0
	87.0
	6.0

	E
	Delta Alternative Sr School
	391
	7-8
	60.0
	3.5
	60.0
	2.5

	E
	Downtown Alternative School
	262
	JK-6
	119.0
	8.5
	119.0
	8.5

	E
	East Alternative School of Toronto
	393
	7-8
	62.0
	3.5
	66.0
	3.5

	E
	Equinox Holistic Alternative School
	388
	JK-8
	192.0
	12.0
	195.0
	11.0

	E
	Hawthorne II Bilingual Alt Jr School
	355
	JK-6
	194.0
	11.5
	192.0
	11.5

	E
	High Park Alt Jr School
	399
	JK-8
	153.0
	10.0
	155.0
	10.0

	E
	Horizon Alternative Sr School
	413
	7-8
	68.0
	3.5
	68.0
	3.5

	E
	Mountview Alternative School
	427
	JK-6
	96.0
	6.0
	103.0
	6.5

	E
	Quest Alternative Sr School
	441
	7-8
	66.0
	3.5
	66.0
	3.5

	E
	Spectrum Alternative Sr School
	442
	7-8
	60.0
	3.0
	60.0
	2.5

	E
	The Grove CS
	319
	JK-6
	131.0
	9.0
	128.0
	9.0

	S
	ALPHA II Alternative School (Secondary)
	287
	9-12
	18.0
	2.5
	18.0
	2.0

	S
	ASE 1
	67
	9-12
	97.0
	7.0
	103.0
	5.0

	S
	Avondale Alternative SS
	89
	9-12
	54.0
	4.5
	54.0
	4.0

	S
	City School
	87
	9-12
	109.0
	7.0
	110.0
	6.0

	S
	Contact Alternative School
	14
	9-12
	149.0
	12.0
	145.0
	8.0

	S
	Delphi SAS
	82
	9-12
	98.0
	7.0
	96.0
	5.5

	S
	East York Alternative SS
	41
	10-12
	120.0
	7.0
	115.0
	6.0

	S
	Etobicoke Year Round Alternative Centre
	32
	9-12
	36.0
	3.0
	34.0
	3.0

	S
	Inglenook CS
	84
	9-12
	78.0
	5.0
	77.0
	4.0

	S
	North East Year Round Alternative Centre
	47
	9-12
	50.0
	3.0
	46.5
	3.0

	S
	North West Year Round Alternative Centre
	29
	9-12
	44.0
	5.0
	51.0
	3.5

	S
	Oasis Alternative SS
	61
	9-12
	118.0
	9.0
	113.5
	8.0

	S
	Parkview Alternative School
	24
	9-12
	85.0
	6.0
	85.0
	5.5

	S
	SEE
	27
	9-12
	95.0
	5.0
	92.5
	5.5

	S
	SEED Alternative School
	76
	9-12
	109.0
	5.0
	99.0
	4.0

	S
	SOLE
	57
	9-12
	132.0
	5.5
	115.5
	5.5

	S
	South East Year Round Alternative Centre
	20
	9-12
	81.0
	6.0
	84.0
	5.5

	S
	Subway Academy I
	43
	9-12
	85.0
	7.0
	85.0
	4.0

	S
	Subway Academy II
	39
	9-12
	95.0
	5.0
	92.0
	4.0

	S
	THESTUDENTSCHOOL
	90
	9-12
	99.0
	6.5
	108.5
	5.5

	S
	West End Alternative School
	44
	10-12
	80.0
	6.0
	81.0
	5.0


7. By ward, how many students will be affected by the proposed transportation cuts?

A. Please review this information at the table found here: TransportationSummaryMay2019


8. Provide more details on the current structural deficit we face. How did it get to be the amount that it is?

A. The structural deficit came from maintaining services levels which exceeded available revenues.  This was done during our consultation on the Equity Taskforce to ensure genuine consultation and not to presuppose how communities wanted to see resources allocated and used.  We have now used our working fund reserves and must rebalance our expenditures to our forecasted revenues.

9. Can some kind of assessment be done to determine exactly how much time psychologists actually spend in meetings instead of meeting with and providing direct support to students?

A. A time assessment in May and June may not be representative of the general demands on Psychologists during the regular school year. A review will be conducted next year with the goal of improving time spent to students. 

10. Define how the staffing needs of a school are arrived at in relation to surplus

A. Schools are given a staff allocation based on enrolment, nature of programming, special education programming, ESL programming, etc. The allocation is then used to build a school timetable that meets the program needs of students. Staff are then given specific teaching assignments based on Collective Agreement provisions. Generally speaking these assignments are based on seniority but subject to necessary qualifications to teach certain program offerings.

11. What is the process for budget approval? Once FBEC members have voted, does it then move to Board for approval? There is concern that a decision of this magnitude/impact should not be limited only to voting members of FBEC. Can an exception be made to allow all 22 Trustees to vote on this item?

A. The Finance, Budget and Enrolment Committee (FBEC) approves a final recommendation of a balanced budget to the Board.  The Board then has final approval of the budget presented or can amend the budget on the floor of the boardroom.
12. Understanding that staff proposed reduced transportation services so that the Board no longer exceeds its transportation budget and remains within the provided envelope, can staff comment on other areas/departments in which we currently exceed funding envelopes? If yes, what is the overspending in each area?

A. the Financial Facts document (2019 version), on page 4 (Funding Gaps) includes a table that summarizes the significant provincial funding gaps between the TDSB costs and provincial benchmarks (https://www.tdsb.on.ca/About-Us/Business-Services/Budgets-and-Financial-Statements/2019-20-Budget).

13. Which schools are impacted at the secondary level regarding the proposed reduction in profile teachers and admin support?

A. The following profile teachers are not approved for 2019-20

· International Baccalaureate
2.5 FTE  **
(1.0 Teacher at each of Monarch Park CI, Parkdale CI, Sir Wilfrid Laurier CI, Victoria Park CI, Weston CI)

·  Elite Athletics 3.0 FTE  
(1.0 Teacher at each of Birchmount Park CI, Northview Heights SS, Silverthorn CI)

· Outdoor Education 1.0 FTE (Secondary Teacher working at an Outdoor Education Centre)

** (currently 2.5 FTE of the 5.0 FTE that were approved for this year have been allocated for next year)
14. Can staff provide information about the multi-disciplinary teams that are working in the Learning Centres? Specifically, data and clear evidence around the successes, challenges, outcomes to student success of these teams so that staff can be informed before making decisions around the proposed reductions to Learning Centre staff.
A. 

	Each Learning Centre currently has the following:

	Early Reading Coach

	K-12 Learning Coach

	Student Equity Program Advisors & Community Support Workers

	Guidance Team  

	Special Education Consultant

	Assistive Technology Teacher

	Behaviour Resources Team

Teachers, Child and Youth Workers & Special Needs Assistant

 


	Teams Shared Between Two Learning Centres



	BEHAVIOURAL REGIONAL SERVICES TEAM

Social Worker Manager, Social Work Psychologists, Teachers

BLIND AND LOW VISION PROGRAM

Teachers, Orientation and Mobility Instructors and Braille Transcriber Librarian

	DEAF AND HARD OF HEARING PROGRAM

Coordinator, Deaf and Hard of Hearing Program, Audiologist, Teachers and Educational Assistants



	Secondary Itinerant Resource Teachers (IRT) - 7 OSSTF

Elementary Itinerant Resource Teacher – 1 ETFO

Autism Services (ASD) Team

Coordinator, Consultants, ABA Facilitators, Training Assistants, Psychologists, Speech and Language Pathologists, Occupational Therapists/Physiotherapy, Child and youth Counsellors, Social Workers and ABA Facilitators


· Job descriptions for those staff with responsibilities for special education can be found at https://www.tdsb.on.ca/Leadership-Learning-and-School-Improvement/Special-Education/Special-Education-Plan. 

· There are different teams who work with staff in different ways (modelling practice in classrooms, leading workshops, working with children and teachers) based on each school’s need and their three goals in school improvement (Equity, achievement, and well-being). Superintendents monitor the work of each team and assess each school’s improvement.

15. Is it true that if French Immersion enrolment is reduced, there will be a reduction in provincial funding provided to the TDSB? If yes, please provide details on amounts of funding lost for each 1% of reduced enrolment.

A. The impact of a decline of 1% in French enrolment would be as follows:
	Elementary
	Current Allocation
	Amount

(Representing 1%)

	Core French
	$21,262,276
	$212,622

	Extended French
	$428,586
	$4,386

	French Immersion
	$8,914,220
	$89,142

	Secondary
	 
	 

	French Grades 9 and 10
	$1,551,058
	$15,510

	French Grades 11 and 12
	$556,303
	$5.563

	Other subjects taught in French grades 9 and 10
	$798,700
	$7,987

	Other subjects taught in French grades 11 and 12
	$176,970
	$1,770


16. Provide a further explanation of the decision to recommend elimination of the IB program in elementary schools. There is concern that the savings realized by removing this opportunity are not greater than the benefit the program provides.

A. TDSB has been funding all of its 10 IB programs since their inception. The proposed reduction applies to the 5 elementary IB schools. They are Cedarvale CS (ward 8), Harrison PS (ward 11), J.R. Wilcox PS (ward 8), Milne Valley MS (ward 14) and Windfields MS (ward 11).  These schools offer the IB programs to students in their catchment only. In 2018-19, each elementary IB school was allocated a regular school budget based on enrolment plus an additional funding varying between $20,000 and $30,000 to support the needs/expectations of the IB programs. These additional allocations support the annual International Baccalaureate Organization (IBO) fees (average of $12K) as well as the mandatory professional learning required by IBO. The programs focus on inquiry, collaboration, critical thinking, and global citizenship. Over the last two years, the TDSB has developed and implemented its own Global Competencies which closely mirror the IB programs. Staff believe that students can be engaged in the same manner without incurring the cost of the IB programs.  
17. Provide a breakdown of the $1.6 M in savings from International Baccalaureate programs, including descriptions of all costs. 

A. 

· The recommendation is to eliminate all 5 elementary IB and therefore reduce school budgets in those schools by $320,000. 

· The balance of the recommendation is $1.3M of fees for IB Diploma program students in the secondary panel. The Diploma Program is a highly challenging two-year curriculum. To prepare students for the rigours of the IB Diploma program, students take all of their compulsory courses in Grades 9 and 10 at ‘Pre-IB’ level. We are proposing fees of $1200 per student from grades 9-12.

· The following details summarize what other boards are charging for participation in IB programs: 

Toronto Catholic District School Board

Michael Power/St. Joseph High School - $1200/year

St. John Paul II Secondary School – $550/year

St. Mary Catholic Academy - $1400/year

Peel District School Board

Grades 9/10 - $260/year

Grades 11/12 - $1400/year

York Region District School Board

Grades 9/10 - no fees

Grades 11/12 - $1500/year

Dufferin-Peel Catholic District School Board

Grades 9/10 – no fees

Grades 11/12 - $600/year

York Catholic District School Board

Grade 9 - $150/year

Grade 10 - $350/year

Grades 11/12 - $1250/year

Halton District School Board

Grades 9/10 – no fees

Grades 11/12 - $1200/year

18. Provide a spreadsheet showing ILE programs by enrollment

A. Please click here to view this information ILE Programs Data May 2019
19. How many schools have multiple ILE programs on Saturday and also have permits? Are there actual additional costs associated with maximizing programs at schools on Saturday who also have permits?

A. There are 9 sites operating with multiple permits (Brookview, Dr. Marion Hilliard, Forest Manor, George Syme, Henry Kelsey, Islington, Milne Valley, Portage Trail, Woodbine). In addition to sites operating with multiple permits, there are also 2 sites that share permits with Adult ESL programs (Bala and Terry Fox)

Yes, there are additional caretaking costs with maximizing programs at schools on Saturday due to the increased number of rooms that would need to be cleaned at the end of the program.

20. Question pertaining to supply teaching costs: the description in the proposed budget references the reduction in the secondary panel leading to the need for fewer supply teachers. 

Did we count the reductions of staffing positions being proposed in what is currently on the table in terms of the same kinds of savings due to the need for reduced supply coverage? I appreciate the absenteeism rate would be lower but could still represent some money that might be used to save the Continuing Education Weekend Program.

A. The estimated savings from reduced supply teacher costs as a result of reductions to a smaller sized workforce captures estimated reductions for various employee groups. The reduction in the secondary teacher allocation is certainly the largest change as a result of provincially mandated average class size increases. Other reductions are included in this estimate.
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